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The Preeident 
The White Kotee 

AeaMagtOft, P. C. 

Dear Mr. Freeidenti 


Thl. 1. tn ».poi»* to your r.qoo.t tor . .Utomeo. fr«a tM k«<i 
oI «eh d.p.rtra«.t .nil .»«cy coocnlng r-orm. in on-going 

progr.m. u indlctod In your to th. Cntont on ly Noo«n 0 .r. 

1 wi.fc to ...or. you th»t th. C«tr.l Int.lUg.nco Ag.ncy i. ..voting 
con.ld.r.bl. .Hort to .H«ting to«gh-mln.«i ..form. <ii.c.roing 
ootmod«d (WOgrnm. In ord.r to got .v.ry po..iW. doUnf. north out ol 
»car=. bodgot r..onrc... « . h.« ..l.bU.h.d . .y.u... to x..y o.td.r 
conouint r.vl«r nU ot our work in .11 H.ld. from lnt.lUg.nc. proinicion 


threugh the m»By 


m.thod. of int.Ulg.nc. coU«:tlon. including .clnnce 


and t«:hnoiogy, to th. m«y form, of .dmini.tr.Uv. «.pport .or «.r 


o|Msratiefte. 

bpecifically. we have heee coaduetiag in recent menth*. ^^aere 

po..ibl.. «m. .tndi.. in v.rtou. .r... <U inWUlg.nc. pro.uc.ton no. 
only » in.ur. tt.t our roport. in ..cb fi.ld. .. photographic int.rpret.Uon 
are produced mo.t .ftictently, but .1.0 to provld. goid».c. mu criWrU 
to U.O.. .r... of Bt. IntoUlgMc. connuuntty which l.vy rMutremoot. for 


intelUgOBC. coiloeUon or producUon. a. f»oi U..t w. .r. .chi«ving 
lncr....d pr«iuc.lvi.y Md g»..»r officiency b.c.».. our workioad ha. 




1/ / ft' A>.. 
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has 

/ 

to ixtcroaae the vedumo reports hasgm.Mksa 

and the quality has continued to improve, 

continued to grow/ but we ere eecoaifdiehiag this with fewer people. 

The Prograan Aoelyeis Slelf of my Bodget C^ice c^doete e cocditm<ms 
review ell eatieting progrems and reports «« a regular basis to the 
Executive Cirector>Comptroller as to reforms that can he made to 
increase efficiency or to eliminate marginal activities. 

Your call for boldness strikes a particular n«)te in the Intelligence 
effort because our studies are rapidly reaching the point where only bold 
decisions as to what sh^ld or should not be un^rta&en will result In any 
appreciable reforms in the lateillgence effort. In this area I speak 
particularly ot ^e constantly growing manpower and money resources 
required in ^e si^sal intelligence field which can be limited osly by a 
bold decisiCRji as to the rise the effort. 1 will be making recorruneadatitMis 
in ^is regard at an early date. 

£ inally, the Central Intelligence Agency i^ans a vastly greater 
eiUort to acquaint the Congress in general witii its activities during the 
forfheotning session. V» e will make a particular effort to meet with the 
new members of ti^e House and Senate and thent a familiarisation 
briefing on the organisation so that they will be better acquainted with 
our work and thus mere willing to support us when required. 

iiespectfuiiy yours, 

' John A. AicCone 

!' THrector 
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EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 
Washington, D. C. 20503 


November 23, 1964 


MEMORANDUM FOR AGENCY HEADS 


At the Cabinet meeting November 19, the President made a 
statement on the Great Society which he wishes to direct to the 
heads of all Departments and Agencies. A copy of the statement 
is attached hereto. 

The President desires that each agency head make a search- 
ing review of his agency's activities and transmit to him a 
statement of desirable reforms in ongoing programs — responsive 
to paragraphs 4-7 of his statement — which would help to free 
funds in the 1966 and subsequent budgets to meet more urgent 
requirements . 

The President has requested that in preparing these state- 
ments, each agency head 


— Consider actions that require new legislation as 

well as actions that can be accomplished administratively 

— Consider actions that involve program substance as 
well as actions that relate to administrative 
matters (such as field office organization and 
user charges) . 

— Estimate the budgetary effects of the proposed 
adjustments and reforms for fiscal year 1966 as 
well as for subsequent years. 

The President would like to have these statements from each 
agency head by noon Monday, November 30. 


Kermit Gordon 


Director 


Attachment 
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IMMEDIATE RELEASE NOVEMBER 19, 1964 

OFFICE OF THE WHITE HOUSE PRESS SECRETARY 


THE WHITE HOUSE 


STATEMENT OF THE PRESIDENT AT THE 
CABINET MEETING -- NOVEMBER 19. 1964 


The Great Society 


1. Building the Great Society will require a major effort on the part 
of every Federal agency in two directions: 

formulating imaginative new ideas and programs; 

and 


Sec ond, carrying out hard-hitting, tough-minded reforms 
in existing programs. 

2. All of you, I am sure, are convinced of the need of new ideas, 

I have been impressed witli the imagination and vision you have shown in 
this area. But I want to impress on yo u the equally essential need to be 
bold in reforming existing programs. 

3. The Great Society will require a substantial envestment. This means 

— That a s a nation we cannot afford to waste a single dollar of 
our resources on out moded programs, which once may have 
been essential, but which time and events have overtaken. 

-- That as a Government we must get the most out of every 
dollar of scarce budget resources, reforming old programs 
and using the savings for the new programs of the Great 
Societ'jr. The Congress and the American people will pro- 
vide the budgetary means to build the Great Society onj^ 
if we take positive steps to show that we are spending only 
where we legitimately need to spend. Only if we are 
imaginative in reform will be allowed to be imaginative in 
new programs. 

Reform comes in two packages: 

we simply cannot afford to keep on doing the same 
thing year after year merely because that's the way we did 
It in the past. In particular, we cannot afford to spend scarce 
budget dollars 

-- to meet needs that no longer exist; 

-- to alleviate hardships that have long since been overcome; or 

— to subsidize services that can be provided adequately at 
full cost. 

Secon d, in what v/e do undertake, we must get the maximum 
value per dollar spent. I will continue to insist, as I have in 
the past, on increased productivity and greater efficiency. 
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5, Each of you m ist take a cold, hard look at your existing programs. 

I exoect each of you lo be as bc^<^and as j magi na t ive in reforming ongoing 
programs as in proposing new ones. 

6, I think there are m.iny cases where boldnes^in reform will pay off. 

To be sure, every program needing reform has a pressure group 
which will fight reform. But ^ want to make the decisions as to those 
fights which it will be worthwhile to take on and those which it won’t. I 
want you to give me plenty of such decisions to make. 

If we are goin;' to make an impact - - and history will find no excuse 
for us if we don't - - thers will be no better time than this coming session 
of Congress. 

7, I need your help in this, I depend upon your sharpness of vision, 
jmur_ knowledge of the programs in your Department to identify the 

reforms needed. 

The speed witti which we can move ahead to the Great Society will 
depend upon how well you do this job 

-- now 

-- in this bud' et, and 

-- in this legiilativa program. 

I think it is al>o very important that each of you get to know persona 
the new members oi Gon 'ress, Republicans as well as Democrats. 

Vv’^e are planning a reception here from six to eight p. m. , on 
December 9, for the new Democratic members of the House and Senate, 
and I want each of y >u to attend. This will not suffice, of course, for 
personal efforts on "our part to get to know these men and women. In 
the long and short rrns, I believe this personal relationship between 
senior members of .he Administration and new members of Congress will 
return handsome di' idends. 


# if ff 
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